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-7 Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

‘———-—--:;\ KANEPACKAGE PHILIPPINE INC.

)No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

|:| Customer Claim

Control No.: 417 Date Issued: 2104 26
Gu__sfomér g SANYO DENKI At_l_e_hlion T_o_ i Ms. Weena Apalla
ltem Code 00802010-01 Department PRD
ltem Description - |PRINT SPECIFICATION Date of Deteation 210424
Job Order Number J021-M-00463-54 Section ﬁei__e&cte:é!. ~ |aa-ScREENING
o : ILLUSTRATION OF THE PROBLEM i |:] Major . W vinor
Lot Quantity (ncs.)  Reject Quantity (pos) Reject Percentage
2000 $56 - J&%
Nature of Defect:
LT
LA ANV TEAR OFF
NOILOYD
Bk Requirement:
No Tear on the lid

Actual:

W/ Tear off on the lid

5

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

I. INVESTIGATION / ANALYSIS =~

INDIREGT CAUSE: (Analyze the reason of o

ccu_kr_enéija, why it leaked?)

NO. OF OCCURRENCE DISPOSITON | AREAOF OCCURRENGE/ORIGIN  CONTENT
First D Hold |:| Slotter D Gluing |:| Material
Recurrence |:| Special Acceptance |:| EQOS |:| Vertical |:| Dimension
No.: |:| For Rework . Diecut \:' Others: . Appearance
Date: . Reject / Disposal D Detaching D Process / Method
R : R L s ‘Received by
[ssued '_"V Qhecked by Approved by- s i [Reoem;gsacuen)y
)?".?"‘—\_/’ A - ,‘ ) on
drian Vergara Mr. Roderick Ramos Mi Almari
QA-IE Staff QA Supervisor QA Asst. Manager

Why 1: Why 1
g
£ |Why2 Why 2
i
E Why 3 N /Pf Why 3 M/Pf
% Why 4 Why 4
@
Why 5: Why &
Why 1 Why 1
)
£ |why2 Why 2
8
T lwhya N } A Why 3 N }H
)
® |why4 Why 4
=]
Why 5: Why 5
!{ Why 1 -
™ ik
.8
£ ' See attached
rum;i, Wy 3 See, aji'\'af/\(\ed €e
g Why 4 Why 4
o
Why 5 Why 5:
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E—?-TI§\ KANEPACKAGE PHILIPPINE INC.

,//) Ne. § Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTF LOW ROOTCAUSE

e WIP colidedt on the stopper

The teav off on the lid was not noticed

IMMEDIATE ACTION: (Action to be done to 60nt_air_1f temporary correct the problem found)

CORRECTIVE ACTION: {Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrehce Who / When
Location Total Stock NG Total Good

RY 77N/H - —— — ——|  System N /H
,WIP N / A

FG N / A

B. Orientation

Date N /ﬁ Time N/A Design /

Title N/p Jeds N/H
7.;ttendees N j A

C. Reworking .

Rework Quantity - B N/H S . W

Total Good N / A Ste‘ a “f thed
7R€:v;6r; I;’e-a.rc;tage (Good) N / H

QA ROOTCA R ATIO o be filled out by QA arge Date Conducted:_£| OY &%

PIC:_f-\EYQara

Identified Rootcause

Recommendation

> The WiP collicded on the Stopper because fhe

cleavance between fie stopper 4 machine ek
IS navrrow ;

IIi. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

Chécked by Date Implemented? Remarks
st Verification of Action | i VQJ\"QQYCA " 0514 [ 4Ves [INo | C.A I S implemen+ed
2nd Verification of Action [ ]1Yes [ 1No
3rd Verification of Action : I [ 1Yes [ INo i
Effectiveness of Action | f}. Vﬂrgam 2% 07 08 [AYes [N |C.A. s e}(\{\eo‘“v& =S

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yef implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

Approved by‘ ;

Process Owner Acknowledgment: (Receiving Section) |

e v}. W71 ESTAREIA i >

“" Line Leader artment Head |

Date: 7] D"’ D@

UEBALAL PRI \BTMENT V. A
0% :'ed_- i e é’ﬂ&
i iOPe_ ! - A Supervisor Lty
E] -Issu RF. afe: 1 O w

DATE AND

SIGNATURE MW\ NDILR

oag/ 21 BT 0%

QA-027-F01 REV.01



INVESTIGATION REPORT FOR
TEAR OFF OF SANYO DENKI 00902010-01

DIRECT CAUSE
PROCESS/MATERIAL

W1- Wrong set up of stopper.

W2- Due to the stopper in the right side was set up in the upper portion of the item where it has hole and the clearance of
the stopper from the belt is too tight.

W3- Due to the type of material used which is B flute that is quite sensitive and soft.

Set-up of stopper is at the back part of Set-up of stopper should he
the box at the side part of the box.

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Operator did not notice the occurrence since it was positioned on the lower part of the item when gluing.

PRODUCTION CORRECTIVE ACTION

>Make a standard set-up of stopper for die cutted items.
> Standardized the height of the stopper considering the thickness or the flute type of material being used.

PIC: |

PRODUCTION | TARGET DATE: | 210430

PREPARED BY:

PROD IE

P
f;f' APPROVED BY:
/ ANNAVIARIE AVILES
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